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Introduction

The project officially concluded on 26t of September on occasion of the Final Conference which was
held in Rome at the headquarters of the Italian Geographic Society.

The project foresaw the implementations of three preparatory actions (A1, A2 and A3) which were both
concluded within the second year of the project without problems and seven core actions (actions B1 — B7),
two actions devoted at the monitoring of the project impact (actions C1 and C2) and three communication
actions (actions D1, D2 and D3). Finally, the project foresaw the implementation of two actions designed to
project monitoring (actions E1 and E2).

The project's activities were carried out without relevant problems even if some of them were slightly
delayed respecting the expected deadline due to Covid-19 sanitary emergency. In particular, the limitations
imposed by the sanitary emergency due to the Covid-19 had a significant impact on the timing of some
activities, especially those addressed to the involvement of citizens that foreseen organisation of live
meetings and public events (i.e actions B1, B5, B6, D1 and D2), as well as the activities related to monitoring
and sampling campaigns in treatment plants (i.e. actions B2 and B3).

However, this delay did not overly affect the project working plan and all the expected results that could not
be achieved in the first two years of the project (2019-2021) were achieved by the end of the project
(September 2023).

In this Final Monitoring Report, a brief description of the activities in progress during the reporting period
(01/10/2022-30/09/2023) is reported.



Real or Activity delay
%time  Starting date estimated indicator (1 - Delay Notes
ending date low 2 - high)

Status of %

Akl fBiai products  achieved

Al A.1 Executive Action Plan 100% 100% 100% 1/10/2019 31/3/2020 0

A2 A.2 Research and analysis of best practices 100% | 100%  100% = 1/10/2019 30/6/2020 0 0

A3 A.3 Communication Strategy 100%  100% 100% @ 1/10/2019 30/6/2020 0 0

B.1 B.1 Campaign for local authorities and stakeholders 108% { 100% 100% 1/1/2020 30/9/2023 1 0

B2 zieh:omtonng protocol: Pilot on Trasimeno and Bracciano 100% 100% 100% 1/10/2019 30/6/2022 A 0
B.3 Technical Protocol for Urban Water Service Infrastructure. [

B.3 pilot on Garda Lake 100% ‘ 100% 100% 1/4/2020 30/9/2022 1 ]

B.4 B.4 Training for Sewage Treatment Plants (STP) operators 100% 100% 100% 1/10/2021 30/9/2023 0 0

s, B.S Cam.palgn for co_smetnc / outdoor clothing / rubber tyres 101% 100% 100% 1/10/2019 31/12/2022 o o
production companies

B.6 B.6 Working Panel 105% 100% 100% 1/1/2020 30/9/2023 0 0

8.7 B.7 International advocacy and capacity building on micro ‘ 100% 100% 100% 1/1/2020 31/12/2022 0 0

plastics in fresh water systems

€1 C.1 Monitoring of project impact 103% = 100% 100% 1/4/2020 30/9/2023 0 0
C.2 C.2 Socio economic impact 99% 99% 100% 1/10/2019 30/9/2023 0 0
D.1 D.1 Project branding and communication activities  100%  100%  100%  1/10/2019 30/9/2023 0 0
D.2 D.2 Awareness campaign 100%  100% 100% \ 1/7/2020 30/9/2022 0 0
D.3 D.3 Networking and replicability 118% | 100% 100% = 1/4/2020 30/6/2023 0 0
Ed E.1 Project management 100%  100% 100% 1/10/2019 30/9/2023 0 0
E.2 E.2 Monitoring of the project progress and KPI 100%  100% 100% 1/10/2019 30/9/2023 0 0
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B.1 Campaign for local authorities and stakeholders.

This action started in January 2020. The participatory process for the delivery of the Italian Lake
Papers was concluded (November 2021). As already stated in the 2"¢ Monitoring Report, the final
Lake Papers for the targeted Italian Lakes was delivered between June and September 2021. In Italy,
the final version of the Lake Paper was presented in plenary meetings (in presence) with
stakeholders involved in the participatory process, at Castiglione del Lago (Trasimeno Lake Paper,
20/07/2021), Desenzano (Garda Lake Paper, 18/11/2021) and Trevignano (Bracciano Lake Paper
25/11/2021).

The promotion activity of the Lake Paper to other Italian and German Lakes communities was
started at the beginning of 2022 in both countries and it will be carried on also after the end of the
project, as reported in the After-LIFE communication Plan. During the 2022 Goletta dei Laghi
campaign, a document called Manifesto del Lago has been prepared and shared with local
communities, to promote the draft of a Lake Paper in each lake touched by the itinerant campaign.
Moreover, two edition of a Lake Day event and one edition of a Road Show has been carried out in
each step of Goletta dei Laghi campaign to raise awareness of microplastics pollution in lakes. A
total of 20 Italian additional lakes and 54 additional municipalities have been informed about the
Lake Paper/Manifesto during the 2022 and 2023 editions of the Goletta dei Laghi campaign.

During the project implementation, a total of 37 stakeholders from 3 Italian Lakes (Bracciano,
Trasimeno and Garda) and 1 German Lake (Constance) have formally adopted the Lake Paper, 17 of
which are municipalities. Moreover, 17 municipalities signed the Manifesto del Lago.



B.1 Campaign for local authorities and stakeholders

Starting date 1/1/2020
riginal expected end date: 30/9/2023
dated expected end date: 30/9/2023

Last update: 19/1/2024
RESPONSIBLE PARTNER: LEGAMEIENTE

Total months: 45
1 Activity delay Indicator
108% ACTION PROGRESS STATUS 0 Delay
. Actual or _—
Progress. s Expected  Achieved = Expected : Variation
status  Type (M/D) Y amount  amount Deadline seadli (months)
The release of the draft Lake Paper has boen pestponed to the end
100% -] Oraft Lake Paper 1 1 100% 30/4/2020 31/5/2020 ! of May 2020 instead of April 2020, 34 reported In the Proposal due to
the Covid 19 emergoncy
The time frame of the Preliminary phase has boen changed from April
100% LY Start of PP Prodeninary phase 1 : 100% 30/4/2020  15/10/2020 6 = June 2020 to September — November 2020 due to the Couid 19
The time frame of the Inmal phase has been changed from June
100% L Start of PP - Initial phase 1 1 100% 30/6/2020 22/2/2021 8 August 2020 to November 2020  January 2021 duc to the Cowid 19
The time frame of the Central phase haz boen changed from
100% LY Startof PP Contral phaze 1 1 100% 30/9/2020 19/5/2021 8 September - December 2020 to January 2020 - March 2021 due to
the Conid 19 emergency.
100% ™ Statof PP Final phase 1 1 100% /2021 | 20772021 QR e oo saomia cf tha final phoes husa icon changed faces Susmry=
March 2021 to March - June 2021 duc to the Covid 19 emergency.
The release of the Final Lake Papers has boen postponed to June
100% -] Final Lake Paper Trasimeno 1 1 100% 30/4/2021 28/6/2021 2 2021 incread of April as stated In the proposal duc to the Covid 19
The relexse of the Final Lake Papers has boen postponed to June
100% o Final Lake Paper Braccano 1 1 100% 30/4/2021 15/8/2021 5 2021 inatead of April as stated In the propasal due to the Covid 19
The release of the Final Lake Papers has been postponed to June
100% -] Final Lake Paper Gards 4 1 100% 30/4/2021 13/7/2021 2 2021 inctead of April as stated In the proposal duc to the Covid 19
The relexse of the Findl Lake Papers has doen postponed to June
100% o Final Lake Paper LAke Constance 1 3 100% 30/4/2021 16/2/2022 10 2021 inctead of April as stated in the proposal duc to the Covid 19
The release of the Findl Lake Papers has been postponed to June
100% -] Final Lake Paper Lake Chiemsee 1 1 100% 30/4/2021 16/2/2022 10 2021 inctead of April as stated in the proposal duc to the Covid 19
100% M Conference in Garda Lake 1 1 100% 31/07/2021 | 18/13/2021 4
100% ™M Conference in Tragmeno Lake 1 1 100% 31/07/2021 | 20/07/2021 o
100% M Conference In Bracciano Lake 1 1 100% 31/07/2021 25/11/2021 4
Start of the 2021 IBINErant CAMPAEn 3t
100% 1 1 100% 31, 021 | 06 21 -
addrional lake communities o /20 A
100% ™ Round tables at Lake Constance and 3¢ Chicmsce 2 2 00% | 302021 | 251372021 a :h""““*"’“ Foian maating boctiSag~ Tha Racoad o
Stare of the 2022 Inerant campaign at
100% ] 1 100% 30/06/2022 = 01, 022
addmonal lake communimics o e
100% VAR 08 F0 JH0 RANGE01 HPOIPN 1 1 1008 | 30/06/2023  16/06/2023 0
3t 2odivonal Rke communites
115% Adopticn ok Lake Paper by 20 municipalities 20 pX] 100% 30/09/2023 = 30/09/2023 13 = inaly, 100
1 M Final Conference 1 1 100% 31/10/2023 | 26/09/2023 -1
TOTAL 39 42




B.2 Monitoring protocol: Pilot on Trasimeno and Bracciano Lakes.

This action concluded successfully notwithstanding an initial delay due the Covid-19 pandemic crisis.
Within the action B2 a standardized Monitoring Protocol for MP was defined at the very beginning of
the project, and it was tested between July 2020 and May 2022, during 8 seasonal surveys in the pilot
areas of Bracciano and Trasimeno, collecting 2 water samples in the 5 transects of each lake, and 4
sand samples in each of the 4 lake beaches (Bracciano, Garda, Trasimeno, Pediluco). The results of
the seasonal monitoring activity were shared with the technicians of the ARPAs and with the
competent operators and authorities through training courses (2 sessions of a 3 days held in Terni on
26 September and 3 October 2022) and technical seminars for disseminating the Protocol and data
collected in Italian lakes. The training courses were attended by 53 technicians and staff from 15
Regional and Provincial Environmental Protection Agencies. The final version of the LIFE Blue Lakes
Monitoring Protocol was delivered at the end of the year 2021 and it provided a fundamental
contribution towards the development and sharing of harmonised methodologies for the design and
implementation of a seasonal monitoring program of MPs, functional to the management authorities
responsible for the quality of freshwater and watershed monitoring programs.

B.2 Monitoring protocol: Pilot on Trasimeno and Bracciano Lakes

Starting date 1/10/2019
riginal expected end date: 30/6/2022 Last update: 19/1/2024
vdated expected end date: 30/6/2022 RESPONSIBLE PARTNER: ENEA
Total months: 33

1 Activity delay indicator
100% ACTION PROGRESS STATUS 100% 0 Delay
P Expected  Achieved Expected | AUON | 4 iats
TREICSS Actiivity Apecte chieved o achieved xpecte extimated anation |y te
status Type (M/D) amount amount Deadline 3 (months)
deadline
100% M Chara‘:terizaﬁon of sites and criteria for the 1 1 100% 1/3/2020 1/4/2020 1 ?eadline modified in the EAP due to the
selection of sampling transect Covid-19 emergency.
Deadline modified in the EAP due to th
100% D Technical data sheet of single phases 1 1 100% 1/3/2020 5/5/2020 2 et el e b
Covid-19 emergency.
100% M Validation of operating procedures 1 1 100% 1/3/2021 01/09/2021 6 Deadline modified in the EAP
100% D Monitoring Protocol 1 1 100% 31/5/2021 30/11/2021 6 Deadline modified in the EAP
Technical rt: two v f lake monit g
100% b e e RS SLERS TN 1 1 100% | 31/10/2022  16/6/2023 8 Deadline modified in the EAP
Organization and realization of the three-day
trai (< n lake mi lasti torin
100% E e Crope I TOEROT 1 1 100% 30/6/2022  26/9/2022 3 3 giorni 26-28 semtembre 3; giorni 3-5 otobre
protocol microplastic monitoring in Polvese Island
(Trasimeno lake)
100% Dissemination seminars to relevant authorities 1 1 100% 31/05/2023
TOTALE 7 7]




B.4: Training for Sewage Treatment Plants (STP) operators.

This action started in October 2021 and it concluded without difficulties. Within this action, teaching
material and e-lessons were carried out from the beginning to the end of the project thanks to the
literature research collected and the experimental work, in order to increase knowledge on drinking
water and wastewater treatment together with the technologies developed to improve the removal
of microplastics (MPs) and to raise awareness on the issue of operators and managers of the
treatment plants of the Integrated Water System and students and professionals in the
environmental sector. This material was used during the 4 editions of training courses involving 219
people and overpassing the objective established according to the Grant Agreement: “The training
course will be repeated at least 4 times and 90 managers and technical operators of at least 30
Italian Sewage Treatment Plants (STP) and 20 operators of STP in Germany in the study tour to the
Garda pilot plant will be trained.”

B.4 Training for Sewage Treatment Plants (STP) operators

Starting date 1/10/2021
riginal expected end date: 30/9/2023
idated expected end date: 30/9/2023
Total months: 24

Last update:

RESPONSIBLE PARTNER:

19/1/2024
UNIVIPM

0 f\ctivity delay
indicator
100% ACTION PROGRESS STATUS 100% 0 Delay
Progress _—— Expected Achieved . Expected Acfual ik Variation
status Type (M/D) i amount amount % achleved Deadline etha'ted (months) tote
deadline
100% List of stakeholders to be interviewed 1  § 100% 1/10/2020 1/10/2020 0
" . — ; . " Questionario per

100% M Selection criteria of the operators | 1 100% 30/6/2022 30/6/2022 0 tecnici urilitalipa
100% M Final training program definition 1 1 100% 30/6/2022 31/8/2022 2

100% M Class definition 1  J 100% 30/9/2022 31/10/2022 1

100% D Teaching material 1 1 100% 30/9/2022 30/11/2022 2

100% M Start of training course n | 1 100% 31/10/2022 5/12/2022 1

100% D e-lessons 1 1 100% 30/6/2023 30/6/2023 0

100% M Release of e-learning courses 1  § 100% 30/6/2023 30/6/2023 0

TOTALE 7 7




B.5 Campaign for cosmetic / outdoor clothing / rubber tyres production.

This action started at the beginning of the project (October 2019) and ended without difficulties. A
first list of relevant stakeholders and multipliers at regional and national level was delivered early
and several bilateral meetings with relevant stakeholders as well as meeting business
representatives at suitable events and trade fairs were organised, also if during 2020 most of them
were cancelled or postponed due to restrictions imposed by the pandemic situation. In the contacts
and meetings established, the companies from the textile sector have shown themselves to be very
open and very interested in the LIFE Blue Lakes Project, while the tyre industry and cosmetic sector
have been more reluctant. Despite this, all planned objectives were achieved by the end of the
project and 3 Memorandum of Understanding were signed with 3 international companies.
Moreover, 252 European Companies were informed, and 20 business companies demonstrated
interest in further collaboration.

B.5 Campaign for cosmetic / outdoor clothing / rubber tyres production companies

Starting date 1/1
riginal expected end date: 31
dated expected end date: 31

Total months: 39

Last update: 19/1/2024
RESPONSIBLE PARTNER: GN?

0 Activity delay indicator
ACTION PROGRESS STATUS 2007 0 Delay

Actual or -
Progress o Expected  Achieved 2 Expected : Variation
status  Type (/D) A<EVItY amount  amount * MV pesggne  SEMMEd (onths) MOt

[ TOTALE 101 w2 |




B.6 Working Panel.

The action B6 started at the beginning of the year 2020 and allowed to strengthen the governance
processes of key Italian institutional stakeholders responsible for water management at different
levels, to improve existing national policy and legislation including aspects related to MPs pollution
and to create a cooperative model between the network of involved institutions. To reach these
results, a working panel was instituted at the very beginning of the project which allowed the
drafting of the Lake Paper, an institutional tool for sharing knowledge and needs to address the
problem of MPs in inner water. During the reporting period, a total of 8 plenary meetings and 12
bilateral meetings of the Working Panel were held as expected by the project.

B.6 Working Panel

Starting date 1/1/2020
riginal expected end date: 30
wated expected end date:

Total months: &

Last update: 15/1
RESPONSIBLE PARTNER: ABDAC

0 Activity delay Indicator
ACTION PROGRESS STATUS 100% 0 Delay
Actual or 4
Progress - Expected  Achieved 2 Expected 5 Variation
status Type (M/D) Activity amount amount % achieved Deadline c:hrm'ted (months) Note
deadline
100% At Start of Working Pane 1 1 100% 31/1/2020 14/2/2020 0
100% Plenary mecting (2020) 2 2 1007%
0
100% Biateral meeting (2020) 2 2 100% 31/12/2020 31/12/2020 0
100% Plenary meeting (2021) 2 2 100% 31/12/2021 31/12/2021
0
100 8 meeting 3 0o
0
100% Plenary meeting (2022) 2 2 100%
0
00 Biateral meeting oo
0
100% Plensry meeting (2023) 2 2 100% 30/9/2023 0
3 4 100
0
100% D 100% 0
100% ' — :
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B.7 International advocacy and capacity building on micro plastics in

freshwater.

This action started at the beginning of the year 2020 and concluded without difficulties. The
preliminary activities for the implementation of action B7 started in March 2020. A questionnaire
was sent to members of Living Lakes Network to assess the current situation in their lake areas and
a fact sheet providing information on the sources and impacts of MPs in lakes and wetlands, possible
solutions and measures as well as the current legal framework on European level was published in
May 2021. Within this action, three webinars were held (2 Capacity Building Workshops and 1

Preparatory Webinar) involving 104 people.

B.7 International advocacy and capacity building on micro plastics in fresh water systems

Starting date 1/1/
riginal expected end date: 31 2
wated expected end date: 31/12/2022
Total months: 36

Last update: 19/1/2024

RESPONSIBLE PARTNER: GNF

ACTION PROGRESS STATUS

100%

0
0

Activity delay indicator
Delay

Progress

it Type (M/D) Activity

Expected  Achieved

amount

amount

% achieved

Expected Actual or
Deadlin extimated
© __ deadline

Variation
(months)

Note
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C.1 Monitoring of project impact

The project impact monitoring action has started at the beginning of the project and concluded
together with its end. This action was aimed to measure the effectiveness of the LIFE Blue Lakes
project in mitigating the environmental threat posed by microplastic in lakes and assessing the
effective achievement of the objectives and expected results. Having the LIFE Blue lakes project a
Governance approach, its impact was mostly indirectly assessed by measuring the effects on key
target groups and more precisely: local authorities and stakeholders, ARPA’s staff, managers and
operators of wastewater treatment plants and the representatives of companies from sectors using
microplastics for production. The monitoring and evaluation strategy was defined and carried out
by the Project Impact Working Group (PIWG) that was set up at the beginning of the project. Within
the action C1, two reports (Ex ante and Ex Post Project Impact Reports) were produced reporting
the effectiveness of the LIFE Blue Lakes project in mitigating the environmental threat posed by MPs
in lakes and assessing the effective achievement of the objectives and expected results.

C.1 Monitoring of project impact

Starting date 1/4

riginal expected end date: Last update: Q
wated expected end date: 30/9/2023 RESPONSIBLE PARTNER: LEGAMBIENTE
Total months: 42
0 Activity delay indicator
ACTION PROGRESS STATUS 100 0 Delay
Actual or 2
Progress - Expected  Achieved . Expected = Variation
% ! L
stitise Type (M/D) Activity b -~ & e achieved Dasiling urm’.l“’ (months) Note
deadline
T 1
ExanteReport 1 1 | wom | 30/9/2020  23/3/2021 6
1
0
sdoption by 20 Municipalitics (sction
0
100 Questionaires for students (action D.2 100 100 100 31/1/2022 311/5/2022 4 *131 Questionnalres
T o
o 0
3mics (actson B 4 31/8/202 31/8/2023 0
Report 1 1 100 30/9/2023 0

[ —  Tonu 130 132 |
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C.2 Socio economic impact.

The project’s socio-economic impact monitoring action has started at the beginning of the project
and concluded together with its end. This action foresaw the implementation of two subsequent
analyses: ex ante analysis and ex post analysis. Both these analyses were carried on by an external
agency (Lands). The experimental design of the socio-economic survey was defined in detail at the
very beginning of the project, and the same methodological approach was applied for both the ex
ante and ex post analysis. The ex ante survey started on February 2020 (see the 2"¥ Annual
Monitoring Report) while the ex post survey started in October 2022. During the ex post analysis,
the template of the interviews and the questionnaires used in the context of the ex ante analysis
was revised and updated and a total of 19 interviews to key stakeholders were carried on (11 in Italy
and 8 in Germany) belonging to various bodies and institutions dealing with MPs-related issues
(managers and operators of wastewater treatment plants, research bodies and Universities, local
administrations, representatives of companies from sectors using microplastics for production etc)
were selected and interviewed. Between March 2023 and the end of July 2023 the questionnaire
was distributed and filled in by 365 people (265 in Italy and 100 in Germany). Based on the results
of the interviews and questionnaire responses, the ex-post Report was delivered by the end of
September 2023.

C.2 Socio economic impact

Starting date 1/10/2019

riginal expected end date: 30/9/2023 Last update: 19/1/2024

EGAMBIENTE
wdated expected end date: 30/9/2023 RESPONSIBLE PARTNER:
Total months: 48

0 Activity delay indicator
ACTION PROGRESS STATUS b5 (] Oelay
Actual or -
P:';"::’ Type (M/D) Activity [::::: :d"':': % achieved ;:"_::: extimated x:::’::; Note
deadline
n %10
0 iz oo 3 atex

100%
100%

PRCIVICWS

*345 questionnaires

100% Questrionnaires 100
Ex 30e ropo 100%

oM WwWoO &N

100%

| TOTALE 126 24 |
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D.1 Project branding and communication activities.

The project communication activity has started at the beginning of the project and concluded
together with its end. Within the action D1 the project visual identity was defined and the
communication materials were produced. The project website (www.lifebluelakes.eu) is online by
March 2020. It is available in three languages: English, Italian and German languages and it was
regularly updated during the project lifetime. The initial press conference, previously scheduled in
May 2020, had to be postponed to 3 July 2020 due to social restrictions related to the Covid-19
pandemic. It was not held in presence, but it was replaced by widespread media relations and press
release action. The final press conference took place in Rome, on September 26, 2023, at the
headquarters of the Italian Geographic Society in Rome. During the reporting period, 45 press
releases and a press review including about 740 articles in both printed and online newspapers, TV
and web reports were realized. Moreover, the project LIFE Blue Lakes was presented at several
national and international events.

D.1 Project branding and communication activities

Starting date 1/10/2019

riginal expected end date: 3 23 Last update: °
wdated expected end date: 30/9/2023 RESPONSIBLE PARTNER: LEGAMBIENTE
Total months: 48
0 Activity delay indicator
ACTION PROGRESS STATUS 100 0 Delay
Actual or .
Progress — = Expected  Achieved = Expected 2 Variation
et Type (M/D) Activity a o & it % achieved Deadiine cnt@ld {months) Note
deadline
T 2
O% | 31/3/2020 0
d 2020 5
1
R o 5
..... 2
1
R 2020 0
2
- 0 3
2020 3
7
18
0
cport 0
0
Participation to 6 national /international everts € 6 0 *13 national /international events
| TOTALE &2 2 |
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D.2 Awareness campaign.

The implementation of the awareness campaign in Italy has been seriously affected at the very
beginning by the lock down due to the pandemic emergency and most of the activities expected in
the year 2020 were cancelled (i.e 1%t edition of the Lake Day, activities for tourists) or postponed (i.e
15t edition of the Lake Theatre which took place on summer 2021). On the other hand, the activities
foreseen for the following years (say 2021 and after this) regularly happened as expected and all
the planned activities addressed to local communities (two edition of the Lake Days and Lake
Theatre), schools (two edition of a contest and training of teachers), tourists (one edition of a Road
Show) were successfully implemented, also through the involvement of 5 young plastic free
ambassadors, selected among Legambiente volunteers operating through ltalian territories.

riginal expected end date: 30
dated expected end date: 30

Starting date 1/7/2020

Total months: 27

D.2 Awareness campaign

Last update: '9/1/20

RESPONSIBLE PARTNER: LEGAMBIENTE

0 Activity delay indicator
1009 ACTION PROGRESS STATUS 0 Delay
Progress o Expected  Achieved X Variation
e Type (M/D) Activity OGS s % achieved {months) Note
100% 100% 0
10 200% 0
- M 100% 12 Ui 2021 atro Don B Fosn
100% 0
\ 100% 3 Ot ¢ ATCL R
0 100% 2
A 100 2 G
oo 0
100% 0 =1
100% 0
100% 2
100% 0
100 100% 0
*8 festivities at the German lakes: 1) 17.07.2021: 17 Zicle fur KN,
rreractive Information 22and; 2) 16. 17.10.2021: Heimattage
Radolfzell; 3) 263 7.5.: Ocan up days in cooperation
Surfr Foul nd p3tron e.V. at different loc
C 1< )C35C And Information materal
néormation stand 3¢ 6 fosthities 3t the German . e B e rre
00% s 100% 0 4) 23.4.2022: Iezeractive Information s2and togethor with ¢
Chiemsee Nature Guides In the framework of the “Outdoor Testiva
Chiomzec” in the town Ubersee 3t Lake Chiemzoc. 69 visitors
partcipated in the microplastic quiz; 5) 04.02.2021: Surtrider Europe,
Cubd Bedensee (LCF); 6) 27.82021: surfrider EU, Information for
various public authorities of Konstanz, press release; 7) 11.05.2022
Bodenzee CesnUP Days, 8) 20.05.2023: Muzcumszage Radolfzel.
00" M Ly 0% 2
0% 30 1 1 0% 0
| TOTALE 21 2
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D.3 Networking and replicability.

The networking activity has started at the beginning of the project and concluded together with its
end Within the action D3 a list of 50 relevant LIFE and non-LIFE projects was drafted at the very
beginning of the project and regularly updated. E-mail contacts, phone calls and meetings were
organised with 28 of these projects. During the reporting period, the project's beneficiaries have
participated at 5 international events organised as a part of other LIFE and non-LIFE projects. Within
the action D.3, also a Transfer and Replication Plan was drafted and printed in 1.000 copies with the
aim to illustrate the initiatives carried out under the LIFE Blue Lakes Project and, above all, to provide
the practical tools being able to be developed in other European areas. The Transfer and Replication
Plan was disseminated on occasion of the international event (assembly of members) involving
ELLA’s representatives which took place in Rome during the Final Conference of the LIFE Blue Lakes
project (26 September 2023).

D.3 Networking and replicability

Starting date 1/4/2020

riginal expected end date: 30/6/2023 Last update:

wdated expected end date: 30/6/2023 RESPONSIBLE PARTNER: LEGAMBIENTE
Total months: 39

0 Activity delay indicator
ACTION PROGRESS STATUS 10 0 Oeiay

Actual or g
Progress _ Expected  Achieved " Expected Variation
satus | 1P (M/D) Activity amount  amount *Meved  poitine ‘::w"‘;’i:d (months) | MOt

NNO O
¥

[ — TOTALE m ) |
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E.1 Project management.

The project management has started at the very beginning of the project and concluded with its end. During
the reporting period, nine Steering Committee meetings and eleven Executive Committee meetings were
held. Four monitoring visits took place respectively on 20.05.2020, 13 and 18.05.2021, 30.06 and 01.07.2022
and 11.07.2023. At the end of the project, an After-LIFE Communication Plan (Annex DE1.2) was drafted with
the objective to assure a sound communication of the results and lessons learned during the project’s
implementation, also after the end of the project’s activities, as well as to define strategies and tools to
ensure the long term sustainability of the project.

E.1 Project management

Starting date 1/10/2019
riginal expected end date: 30/9/2023 Last update: ° 2024
wdated expected end date: 30/9/2023 RESPONSIBLE PARTNER: LEGAMEBIENTE
Total months: 48

0 Activity delay indicator
ACTION PROGRESS STATUS 100 0 Delay
Actual or s
Progress , Expected  Achieved Expected N Variation
T i % achi 3
status ype (M/D) Activity amount amount achieved Deadline “"""‘T""" (months) Not
deadline

100% t 100% 26/11/201 0

100% A 100% 26 0

100% M 100% 26 0

100% o 100% 31 0
100 200% na
100% 100% n.a
100% Progress report 1 1 100% na
100% Stoering Committe mactings (2021 2 2 100% na
100% Exccutive Committe moetings (2021 N < 100% na

100% o 0% 3 0
00% e moetings (2022 2 2 100% na
100% uttve C tte moetings (2022 < < 00 3

100 0% a 0

100 oo 3 B 0

d
100% o oTr 3 0
100% 0 0% 0. 0

| TOTALE 23 |
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E.2 Monitoring of the project progress and KPI

The project monitoring has started at the very beginning of the project and concluded with its end.
Monitoring of both technical and financial progress of the project was carried out constantly through action
E.2 which has envisaged the production of monthly and annual reports. Thanks to a monitoring dedicated
tool, it was possible to follow step by step the state of implementation of the different project actions for
which the percentage of completion is calculated, as well as the compliance level with respect to the
timetable. All the expected deliverables of the action E2 (Four yearly annual monitoring reports) were
delivered in accordance with the expected deadline. The representatives of all the associated beneficiaries

were actively collaborating in the filling of the monitoring report.

E.2 Monitoring of the project progress and KPI

Starting date 1/10/2019
riginal expected end date: 30/39/202 Last update: '9/°
wated expected end date: 30/9/2023 RESPONSIBLE PARTNER: LEGAMBIENTE
Total months: 48
0 Activity delay
Indicator
ACTION PROGRESS STATUS 0 Delay
Actual or *
Progress Expected  Achieved Expected Varistion
. % schi .
status Type (M/D) Activity amount amount achieved Deadline extimated (months) Note
nual 1 0o 2( 0
1 00 0
1 O 0
r 1 OO 0
K

TOTALE
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